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palanll jalan élljlg wiiai cleailyiml

» DIVEST (_11ill) by exiting a market or geographic area, or by selling, liquidating or spinning off
a product™group or business

* PROHIBIT (ginll) unacceptably high risk activities, transactions, financial losses and asset
exposures through appropriate corporate policies, limit structures and standards

» STOP (uadagill) specific activities by redefining objectives, refocusing strategies and policies,
or redirecting resources

« TARGET (walaaiwill) business development and market expansion to avoid pursuit of “off-
strategy” opportunities

« SCREEN (J1awll) alternative capital projects and investments to avoid low-return, off-strategy
and unacceptably high-risk initiatives

« ELIMINATE (aleuiwill) at the source by designing and implementing internal preventive
processes
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phliall qilii gi/g dullaial jriei byl iwl

 DISPERSE (yalaill) financial, physical or information assets geographically to reduce
risk of unacceptable catastrophic losses

« CONTROL ( ill) risk through internal processes or actions that reduce the
likelihood of undesirable events occurring to an acceptable level (as defined by
management's risk tolerance)

« RESPOND (culaiwdl) to well-defined contingencies by documenting an effective plan
and empowering appropriate personnel to make decisions; periodically test and, if
necessary, execute the plan

« DIMINISH (J1Laill) the magnitude of the activity that drives the risk

* ISOLATE (Jj=ll) differentiating characteristics of proprietary assets to reduce risk of
loss through imitation, obsolescence or other competitive pressures

 TEST (yaaall) strategies, products or services on a limited basis to

Jg.éi.’i»uﬂhbﬁl:ﬂ @
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haliall aajlinn byl piwl

* INSURE (nlLill) through a cost-effective contract with an independent,
financially capable party under a well-defined risk strategy

* REINSURE ((pLolill dalcl) to reduce portfolio exposure through contracts with
other insurers, when such arrangements are available

« HEDGE (hgaill) risk by entering into the capital markets, making feasible
changes in operations or executing new borrowings

* SECURITIZE (g4)gdll) risk by accessing the capital markets and structuring
deals with potential investors through efficient pricing mechanisms

* TRANSFER (J4ill) risk and rewards of investing in new markets and products
by entering into alliances or joint ventures
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paliall Blaiadl alailpiwl

* RETAIN (blLaiadl) risk at its present level, taking no further action

* REPRICE (p=uwill dalcl) products and services by including an explicit
premium in the pricing, market conditions permitting, to compensate for risk
undertaken

* SELF INSURE (_,xauill Juolill) risk through:
- Internal charges to P&L (pay as you go)
« Borrowed funds from external sources, should a specific event occur
 Reserving losses (under accepted accounting principles)
* Using a pure captive insurance company
* Participation in a group or an industry captive

« OFFSET (anldanll) risk against others within a well-defined pool
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